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Frequently Asked Questions
[bookmark: _Toc188532730]For the Wellcome Mental Health Data Prize UK
Updated: 17 April 2026

Introduction
This document contains answers to questions submitted to the Data Prize UK Team. This is the final publication of the FAQ answers. You will find in blue text below any new additions to the document since the first publication on 17 March. Only technical questions submitted to dataprize@socialfinance.org.uk related to the application submission processes, or requests for support with matchmaking will be answered by the team.

FAQ 
Dataset & Topic Selection Questions
Question 1: If a dataset requires a fee, can the award be used to cover this cost? If so, is a letter of support from the dataset owner confirming that data will be released upon payment sufficient for the 'evidence of access' requirement?
Answer: Yes, applicants can include data access charges in their requested budget in line with the Eligible Expenditure guidance. Applicants should try their best to secure access as early as possible. If access is not possible before the application deadline, please share evidence in the Data Access section of the application to highlight the steps you have already taken towards access, and how you will ensure data access is in place by the start of the Prototyping Phase.
We are not able to reimburse participants if they are not successful in their application. If a team needs to pay for access to data which they do not already have access to and/or need for wider work, then the team can detail how they have ensured they meet all other data access requirements, other than payment, and demonstrate that they have planned around access timeframes following payment - so that there is sufficient assurance for the Judging Panel assessment, and they can then make the payment after being notified of selection.
The purpose of the evidencing is to give judges the assurance that for datasets that teams do not have access to yet, they will have access as soon as the Prototyping Phase starts to make full use of the grant and support. For example, it would be helpful for the judges if in the letter for conditional data access, there is mention around time-frame of approval/ access once payment is made.

Question 2: Are you primarily looking for new datasets, new methodologies for analysing existing data, or infrastructure that improves how lived experience data is captured and reused? Additionally, if a dataset contains restricted data, what are your expectations regarding ensuring open access?
Answer: The Data Prize aims to support development of innovative tools that enable use of existing mental health data to contribute to early intervention for anxiety, depression and/or psychosis. The evaluation criteria therefore consider innovation in relation to both the tool itself, and the use of mental health data.
Given the wide range of possible use cases, we are open to teams demonstrating this novelty in different ways. The evaluation criteria provide some examples, however we are open to other ways in which teams can demonstrate novel contributions, as long as applications clearly articulate how the proposal aligns with the overall vision for the Data Prize.
Additionally, teams are expected to abide by Wellcome’s open access policies as described in the requirements. So, work considering using restricted data should keep this in mind when designing the proposal and tool.
Open access policy: https://wellcome.org/research-funding/guidance/ending-a-grant/open-access-guidance/open-access-policy 
Linked policy: https://wellcome.org/research-funding/guidance/policies-grant-conditions/data-software-materials-management-and-sharing-policy

Question 3: Can teams combine multiple existing datasets, including both structured administrative data (such as data from NHS Electronic Health Records) and qualitative or survey datasets?
Answer: Yes, teams can use multiple existing datasets in developing the tool. NHS datasets such as EHRs could also be eligible – in this case please do make sure that your specific dataset selection meets the wider dataset requirements, which are detailed in the Applicant Information Pack. For example, inclusion of relevant mental health measures, and assess the appropriate match to your particular use case in relation to early intervention. 

Question 4: Can teams use datasets that form ongoing studies, or datasets that they would extend?
Answer: When considering using data from ongoing studies we would encourage you to assess whether the data that has already been collected and would be in place for the start of the Prototyping Phase is sufficient for your use case to ensure that you are able to complete your proposed activities within the 9-month phase. Please keep in mind that collection of new data is out of scope for the Data Prize.

Question 5: Can teams propose use of data on individuals from outside the UK?
Answer: As a UK Data Prize, all lead applicants must be based in the UK, and we have set the expectation that the primary dataset should focus on UK cohorts to align with the overall geographical focus of this Data Prize. We recognise that there can be significant geographical variation in systems that can affect transferability of insights between geographies, as well as nuances in interpretation based on geographical and cultural contexts. In light of this, we have set this expectation around the focus of the primary dataset to ensure a match between the familiarity and expertise of the team members and the datasets they are working with. 
The Applicant Information Pack includes guidance on scope for teams to also incorporate data from other geographies, alongside a UK dataset, where this supports their specific use case. In this case, we would expect the team to articulate the basis on which they have chosen their datasets to give the Judging Panel confidence that this is appropriate to the use case, that the dataset insights are transferable to the geographies in which the tool will be used, and that the team members have the appropriate knowledge and expertise to work with the datasets they have selected.


Question 6: Can the project and tool focus on addressing the mental health conditions (anxiety, depression, psychosis) including aspects like recovery, symptoms and symptoms, or can it focus on related outcomes, such as self-harm and suicide? Additionally, what do you mean by “at least one age-appropriate measure”?
Answer: The project should have a link to early intervention in relation to one or more of these mental health conditions (anxiety, depression and/or psychosis). The dataset guidance states that datasets must include at least one age-appropriate measure of anxiety and/or depression and/or psychosis (or their symptoms) - or where proxy measures of these conditions or symptoms are required, these should be well-justified. Beyond this we recognise that selection of data points will depend on the tool use case you have selected, and the application form includes space for you to articulate your rationale.
Regarding having “at least one age-appropriate measure”, as certain measures are designed for use with specific age groups, we expect that as part of the data selection process, teams should consider the appropriateness of the measures for the cohort represented in the dataset. Please note that in line with the dataset guidance, datasets must facilitate insights related to early intervention, and should include data about respondents under 30 years of age. We recognise that dataset selection and consideration of age-appropriate measures will be set in the context of your selected use case, and the evaluation criteria consider your overall selection rationale in line with your chosen use case, with full details set out in the Applicant Information Pack. 

Question 7: How are we defining Early Intervention?
Answer: The Mental Health Data Prize UK aims to contribute to Wellcome's overall mission around driving a step change in early intervention for anxiety, depression and psychosis. The goal is to fund research and innovation, to find better ways to understand and intervene early in anxiety, depression and psychosis, spanning pharmacological, non-pharmacological and digital. For the purposes of the Data Prize, we have not been prescriptive about the timeframe for early intervention, beyond the dataset guidance that datasets should include data from participants under the age of 30, recognising that insights from this age group are critical to the goal of early intervention. Outside of this guidance, we are interested in different contributions to mental health science around early intervention, and encourage applicants to articulate their rationale for how their data tools will contribute to this mission.


Budget & Team Questions
Question 8: What roles can individuals take across multiple teams/applications? 
Answer: An individual can be at most, a Lead Applicant in one project, and a Co-applicant in one project, or a Co-applicant in two projects. Please note that all Co-applicants should play a meaningful role in delivery, and consider individual capacity when making decisions about participation in multiple applications. In the event that both teams were to reach the pitch stage, the Judging Panel would seek to understand whether, if both teams were selected, the individual would have capacity to deliver meaningfully for both teams.
In relation to wider allocation of roles, we encourage teams to consider their ways of working and collective ownership of the project and responsibilities. We do however require one named Lead Applicant (based at an eligible organisation) for the purpose of grant allocation since they will receive the grant on behalf of the team and facilitate onward agreements with team members as appropriate.
There is no requirement in terms of stage of career of the lead applicant. We encourage formation of diverse teams, such as diversity in expertise and stage of career. Judges will look for evidence that the overall makeup of a team has the skills and experience needed to deliver on their proposal. You can find more details of our evaluation criteria in the Applicant Information Pack. Additionally, PhD students are not precluded to apply as a lead applicant, as long as:
· The PhD duration covers the Data Prize timeframe
· They have approval from their home organisation to apply for the Data Prize in line with guidance you can find in the Applicant Information Pack (p.16)
· They follow the eligible expenditure guidance, in particular, the Data Prize funding cannot duplicate existing funding (any requested contribution to team member salary costs must cover time directly spent working on the award and cannot cover costs already funded through existing institutional or block grant arrangements)

Question 9: Can we request salary costs within the budget of the proposal?
Further detail is provided in the Eligible Expenditure Guidance in relation to asking for salary costs for either lead applicants or co-applicants, as well as scope to request costs for participant reimbursements and consultancy. Please refer to this guidance, and if you have additional questions reach out to the Data Prize email (quoted at the bottom of this FAQ).
Clarification: As mentioned in the Eligible Expenditure Guidance, in order to request salary costs, co-applicants can be self-employed, and the amount requested must be proportionate to the time contributed to the award. If they hold another position, they should not request salary costs if they are funded through existing institutional or block grant arrangements.

Question 10: If a team member’s contract with their current institution expires before the conclusion of the Data Prize, is an honorary contract (or a guarantee of one) considered a valid form of contract? Additionally, does this eligibility requirement apply to all team members or only the Lead Applicant?
Answer: Lead applicants would need to have a permanent, open-ended, fixed-term, or long-term rolling contract, or the guarantee of one for the full duration of the award. As noted in the guidance document, the lead organisation will need to be able to sign up to the grant application terms and conditions, and to put in place any arrangements for onward funding with wider team members. In the event that a lead applicant’s form of contract changes before the conclusion of the award (for example switching to an honorary contract), the lead organisation would need to confirm that they would still be in a position to receive the grant and coordinate arrangements for onward funding for the duration of the award, and the lead applicant would need to ensure that the budget appropriately reflects the underlying arrangements at all stages. In particular, the requirements for requesting salary costs are set out in the Eligible Expenditure guidance, and can only be requested for salary costs actually incurred.
The requirements for co-applicants are slightly broader and include the potential for a co-applicant to be self-employed. 
Please see the ‘Who Can Apply?’ section of the Applicant Information Pack and the Eligible Expenditure guidance for more detail. 

Question 11: What level of existing validation, feasibility, or delivery capability are you expecting, is proof of concept sufficient, or are you prioritising solutions already deployed in mental health settings? 
Answer: A key principle of the Data Prize is to drive innovation, therefore we expect teams to propose ideas which are novel, outlining concepts for tools which they could prototype in the first phase of the Data Prize to test their ideas in practice. We therefore expect that teams will have a well-formed concept and are able to evidence the need they see for their tool, and the potential impact. However, we do not expect teams to have started development, or to have deployed a solution already.​
If teams propose to build on existing tools or solutions, they will need to clearly demonstrate how the Data Prize enables innovation on a distinct use case that can be prototyped during the Prize, and which has not already received prior funding. ​
In relation to delivery capability, in line with the evaluation criteria, we expect proposals to outline a multidisciplinary and diverse team with the range of skills and experience needed for successful delivery. The support programme provided during the Data Prize will provide further training and support on relevant topics such as Human-Centred Design, Lived Experience Involvement and Designing for Scale and Sustainability, enabling ongoing skill-building, and we actively welcome applications from early career researchers and individuals from wider disciplines who may not have worked in the mental health field previously, for example. However, please ensure you consider the core expertise required for delivery of your proposal as you are forming your team.​

Question 12: Could you please confirm whether this award covers 80% of the Full Economic Cost of the project? Specifically, does this include 80% of full-time staff time and salary costs?
Answer: Selected teams will receive up to £100,000 funding in the Prototyping Phase and up to a further £300,000 if they are selected for the Sustainability Phase. As part of the application, teams need to provide a budget – with a template available in the Application Documents section of the website. You can refer to the Eligible Expenditure Guidance (available upon download in the Supporting Documents zip file) for items eligible for expenditure.
Rather than an overall percentage of Full Economic Cost, this document outlines the specific expenditure categories which are eligible. In particular, this includes eligible categories for direct research costs, together with a section on Overheads which details what can be claimed, and in which circumstances, up to a maximum of 15% of the direct research costs.


Evaluation Criteria and Project Delivery Questions
Question 13: Questions on eligibility of research ideas or projects/tools. 
Answer: The parameters for both eligibility and evaluation criteria are outlined in the Applicant Information Pack. If teams have any clarifications on these, please reach out to us prior to the clarification question deadline. As set out in the guidance, please note that we may be unable to provide a tailored response; in particular, we are not able to provide assessments of specific proposals, specific approaches to tool development or data analysis, or choice of specific datasets – please see the guidance in the Applicant Information Pack for the evaluation criteria that will be used by the independent judging panel. 

Question 14: How important is, and how will you assess, points around data governance, consent, community trust, and addressing underrepresented or marginalised populations within mental health data as part of the evaluation criteria?
Answer: We are looking for proposals that provide a novel contribution to the use of mental health datasets, which can be demonstrated in various ways, including for example providing greater visibility to underutilised data, using a novel analytical approach, or developing an approach that enables focus on early intervention that meets the needs of marginalised communities for example. Given the wide range of possible use cases, we are open to teams demonstrating this novelty in different ways, and selecting datasets appropriate to their use cases. Whilst this will therefore vary by use case, we expect all applicants to consider equity, diversity and inclusion as they shape their proposals.
As an example, evaluation criteria B3 specifically deals with data ethics, governance and use. This and all individual criteria will be scored 0-5 by the judging panel.

Question 15: What are the expectations around the split of work across the two phases (Prototyping and Sustainability)?
Answer: Phase 1 focuses on producing a prototype tool, whilst Phase 2 focuses on preparing for sustainability of that tool and maturing the tool. Based on this, we'd expect a more intensive phase of development in Phase 2, as reflected in the additional funding available for the Sustainability Phase.

Question 16: If your home organisation has an existing lived experience advisory panel that works across programmes, does the Data Prize team need to create a separate lived experience group or can the existing one be engaged to cover this requirement?
Answer: We encourage teams to consider how they will embed different opportunities for including lived experience throughout their projects. If a team has access to well established advisory panels, they can leverage that access for this work, including to inform the written application itself. However, we encourage teams to take a considered and purposeful approach that maximises the impact of lived experience experts on their project. To do so with an existing advisory panel will require a review of members of the panel and potential additions to ensure that the right aspects, relevance, and focus of lived experience is represented.


Question 17: Can teams use AI when writing their applications?
Answer: Applicants are allowed to use AI in their application writing to check grammar and spelling, as well as support with translation. Any use beyond this should be flagged in writing within the application by the team with enough detail for the selection panel to assess the use (e.g. By stating “We have used AI to draft section X or Y”). 
The selection panel and Data Prize team will reserve the right to question the use of AI in the application and ask teams to provide further detail on content in the pitch stage. For more detail, please see the Submission Terms.
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